Please note that timescales may vary. Submissions are dependent on internal approval.

£100,000 Process — October 2024

First Phase: Business Case Development

Business Case developed
and submitted to £100,000
inbox at least eight weeks
before expiry of contract

Reward team to finalise
content and work with
Business Partner to
complete business case

—

Business case must have
local Chief Officer sign off
before being submitted

Appendix 1

Business cases collated
into submission pack
(split into Permanent
and NPL roles)

Second Phase: Internal approvals - five5 working days timescale

Submission sent for
internal approvals by
Reward

——> | Chief People Officer

| —— [_Commissioner

Third Phase: Committee Chair’s Action — 5 working days timescale

Approved roles
forwarded to
Secretariat to
initiate Chair’s
Action

Any queries routed
back to Reward then |~
onto HRBP

Responses to
clarifications
returned to
Committee (via
Secretariat)

Business cases
approved / rejected
by Chair of
Committee

Reward to notify
HRBP providing
£100k number(s)
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